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Everyone who hears the call of Jesus Christ to come and follow him and responds in faith is 
a minister of the Gospel. We are all called to be witnesses to Christ in the world and are 
equipped and empowered by the Holy Spirit with gifts that enable us to glorify God. Every 
believer has a vital part to play (1 Pet 3:15; 1 Cor 12:7-11; Eph 2:10 and Matt 5:16). Some of 
the disciples of Jesus have the gift of leadership, and from its earliest days, Trinity School for 
Ministry has been training leaders, both lay and ordained, to serve the Church. Here are 
some of my thoughts on what that means. 
 
The ministry of all believers 
 
The ‘laity’ are simply the people of God, from the Greek word ‘laos’ which means ‘people’. 
In that sense, every believer is a lay member of the Church. However, the term is often used 
to refer to those who are not in ordained ministry. Sometimes we hear unfortunate 
expressions like, ‘John entered the ministry’ when John went to train for ordination, as if he 
had not been involved in ministry before that. Such undermining of the vital role of every 
member of the Church of God seriously weakens our shared mission, since lay ministry is 
the foundational and by far the biggest ministry of the Church. 
 
Lay ministry comes in many forms, including living out the Christian life at home, in the 
neighborhood where we live, and in the workplace - itself a vocation as Martin Luther 
reminds us - as well as in the service of the Church. We are all called to be students of 
Scripture, people of prayer, and practitioners of the Christian life.  
 
There are numerous forms of service in the life of the Church (at one church I served I 
counted over 70 of them!) and a combination of classes and mentoring prepares leaders for 
many of them. Other lay ministers may require specialist training, like those preparing to 
plant churches, enter missionary service overseas, or to become children’s workers, youth 
minsters, student workers, family ministers or worship leaders. Teachers for schools, 
colleges and other places of learning may also need graduate qualifications in the Bible and 
theology.  
 
Trinity School for Ministry has an important part to play in lay training, whether through 
individual courses, travel study, certificates, diplomas, the MA in Religion, or the STM for 
those wanting to go further with their ministry training or considering PhD work. These 
classes can be taken online or residentially, whether during a semester or in one week 
intensives. Since our founding in 1976, Trinity School for Ministry has sent roughly a third 
of our graduates into lay ministry. This is a tradition we are keen to maintain and develop. 
 
The ministry of the ordained 
 
The Anglican Communion makes deacons, ordains presbyters and consecrates bishops. 
Deacons (from the New Testament Greek word, diakonoi) have a ministry of service, with 
roots going back to Acts 6:1-7 and 1 Tim 3:8-13. They are especially concerned with those 
who are sick, poor or needy, and they have specific roles in corporate worship, such as to 
read the Gospel and to dismiss the congregation at the end of Holy Communion to go and 
serve God in the world. Presbyters (from the Greek, presbyterioi, literally ‘elders’) and 
bishops (Greek: episkopoi, literally ‘overseers’) are mentioned many times in the New 
Testament (e.g. Acts 20:17-37, 1 Tim 3:1-4:8 and Tit 1:5-16) in various leadership roles, 



although there is no sense of two distinct roles for presbyters and bishops; that emerged 
later. 
 
Anyone wishing to be ordained as a presbyter must first serve as a deacon, since the 
leadership for which they prepare is itself a servant leadership like that of Christ himself 
(John 13:1-17). A few presbyters go on to become bishops, the lead presbyters of the church, 
with a vital role in maintaining the unity and orthodoxy of the church in their preaching, 
teaching, presidency at Communion and exercise of church discipline. Since its earliest days, 
Trinity has prepared leaders for ordained ministry, especially presbyters, offering the MDiv 
degree for initial training and, for those taking their studies further, the STM and DMin.  
 
Presbyters, or priests, are literally ‘elders’ as we have seen. They are commonly called 
‘priests’ in many parts of the Christian Church since the English word ‘priest’ is a 
contraction of ‘presbyter’. When someone is ‘ordained as a priest’, it is following what Paul 
and Barnabas did in Lystra (Acts 14:23) and what Titus did in Crete (Tit 1:5) in appointing 
elders and laying hands on them for the Spirit to equip them for their new ministries. 
Evangelical Anglicans and Anglo-Catholics have historically wanted to stress different 
aspects of the role of the presbyter and these views are welcomed at Trinity, so long as the 
focus is on Jesus Christ and the ministry of the Gospel. We also welcome both men and 
women preparing for ordination, whilst carefully respecting both those who support such 
ministry and those who do not.  
 
The New Testament teaching about presbyters has more to say about character than skills. It 
describes family life, self-control, gentleness and not being violent or drunk. When it comes 
to something more like a job-description, we have: the call to be shepherds of the Church 
(Acts 20:28) and the requirement to teach and offer hospitality (1 Tim 3:2). Presbyters are 
involved with laying on hands (1 Tim 4:14), praying and anointing with oil for healing and 
forgiveness of sins (Jas 5:14), where laying on hands and anointing with oil invoke the Holy 
Spirit. They were also involved in the governance of the church, taking part in the Council 
of Jerusalem alongside the apostles (Acts 15:6, 22).  
 
We could therefore summarise the work of the presbyter as: leaders appointed to ministries 
of the word and prayer in the power of the Spirit, and as such they preside at baptism and 
Holy Communion, making it a ministry of word and sacrament. When someone is wondering 
if they are called to ordained ministry as a presbyter, I like to ask whether they think they 
are called to proclaim the word of God and to lead the people of God. Many other qualities 
and skills are required to do the work well, but I think these are requirements for those who 
preach, teach, baptise, counsel, preside at Holy Communion and lead the people of God in 
their mission.  
 
Conclusion 
 
Every believer in Jesus Christ is called to be in full-time Christian ministry; some are called 
to be ordained. Finding out what God wants each of us to do and using the gifts God has 
given us for the common good and for the Lord’s glory is a source of great joy and 
satisfaction. The challenge is discerning what that call is and then faithfully living it out 
under God’s word, in step with his Spirit, and in the company of his people. May our 
heavenly Father guide all those who are currently seeking such clarification into the right 
path and equip them for all that he has for them to do. 


